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MEMORANDUM POR: inspector General, Central Intelligence Agency 
SUBJECT > Complaints About Ressarch on the Viet Cong 
1. Please accept my apologies 7or the delay, in 
forvarding this memorandum, which I vromised to send you 
efter our conversation of 3 Avril i062. s 


2. The conversation persuaded we thet I had b 
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IR. Part of 1 reason Tor vhe negie 


c one 
political apparatus has been an underemphasis of basic 
research, waich might have éenonstrated yolitical orgenizevion' 
importance. Until very recently, mosv of our intelligence 
vroduction on the enemy in the scuth was oriented tovards 
“current intelligence,” or in responding to short-term requests: 
Basic resaarch on the enemy's organ 1izacion, manoower and 
éynanics was left to such organizations as MACV- 
Suen deferrals of responsibility seem inexcusable, since is 
has been clear for some time vhat MACV's reporting has lett 
much to be gates For example, its Orcer of Battle carried 
whe nuxber of Viet Cong irresulars at exactly 103,573 between 
late 1954 and Ms 1966, and she number of “political cadres" 
at precisely 39,175 from late 1964 until’: well into 1957. 
ine Asaxth or Hades res had a number of 
consequences. By far was that che 
igence comminity vastly und i 
enmy and therefore the s¢ 
disecovereg unvil late I 
moss cursory examination of tne evi 36 ¥ 
bapa ee lacus pa tne number oF orgs eu Cong by close 
Wise, we did nov Ti uncil lete 1957 
that esuimaves oF & end inPileration 
far too low. A second cuencé VAS Une’s 
netrate tre infra re nave met riod 
scance succe Lin i 
We WerS ce: 
ilary cf the vesiect of basic research has 
: recently--& relative inectention to 
DCUTEA Cocutenss, POW reports end[__—iEnterviews. Althoush 
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Ue When the CIA (or specificalty, sre DDI) discovered 
in lave 1960. that the evidence strongly sugsested the size — 

oF the enemy forces in South Vietnam ned deen badly uwider- 

estimated, its apparent reacsion was the discovery 
wider the rug. The want of mettle continued util at leas 
30 January 1966, the Gay the Tet offensive bezen. 
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tS to Work on the southern Viet 


VOR + 
&. ‘he Office of Research ena Reports did nov 
do so until Sevtérber 1966. The assigned analyst 
worked with only minimal di 2 until August 
1967, when-a Sowth Vietnem Branch was created 
under the newly-organized Office of Heonomic Research. 
tne branch chief, although competent, had no 
3 experience working on the Visw Cong. 
b. The Office of Current Intellisence hed no one 
studying tse View Cong full-time until Decexzber 19567. 
dhe person then assigned, alvacugn competent, had 
had no previous experience Let 
Unsil then, OCI's Indéo-Ch 
WHOSe anelysts nad worked on cceesion on the Viet 
Cong--was not organized in such é Wey 2S to allow 
for ‘systematic study of tn the South. 
charter, 
e.. The lecneroyr occurred desvizs Precuent prodding. 
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Page 9 27 May 1968 


@. That covies of this memorandum be forwarded 
0 the Tice of the.Director end to tne Orrice 
oF tne Deputy Director oF iImtelligence, and thet I 
be informed, in writing, when this is done. 


a. That the inspector Generel provide me with a 
- modest amount of sar 
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